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Topics for Discussion

Number of sanctioned posts and employees at each category.
Promotion CralNels ¢ per o <« nules.

Details of categories for whr:= no Special Rules are available.
Ground difficulties teing faced Ly iie employees while doing their™
official duties/ Deficiencies in infrastructure facilities and lack of
other facilities to be pointed out. ‘ »
Details of Categories of employees covered by ratio promotion
scheme.

Status of special officer/ posts created for projects and other short
term needs. .

Details of redundant posts in the department in the view point of HoD.
Excess employees and théir re-deployment/ reskilling

Details of Contract and Daily wages employees existing in the
department and the necessity of continuing this system of man power.

Average service span of employees in each category.

.+~ System in place to deal with complaints cf harassment faced by

women employees and its effectiveness.

Gender ratio in all categories

Digital Solutions in force for service delivery and plans for expansion
of digitalisation.

The scope for revamping the existing hierarchical structure, greater
delegation of financial and administrative powers to lower levels to
ensure quick response to the needs of the public

How far the existing procedures can be simplified to ensure hassle -
free service delivery

The facilities available to the public visiting offices for various
services.

Suggestions to enhance the overall efficiency of staff.

Internal measures available to prevent cormptioh and harassment to
public.




